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Key findings

Consumers are taking up smart, time of use tariffs
- but it’s early days

Of the 19 million households in this study, 2.6 million

are on a ToU tariff, with 250,000 switching to a smart
ToU tariff last year.

New types of supplier propositions are emerging,
with significant consumer take-up

"o«

"add-ons", “bolt-ons” and “campaigns” enable
customers to participate in flexibility. Customers are
offered a range of incentives, including free electricity
and discounted hardware.

EV propositions are growing rapidly

The number of households on EV propositions doubled
between 2024 and 2025, rising to 500,000 households.

Smart heating propositions are growing even
faster, but from a lower base
Households with smart heating tariffs increased by
15,000 in 2025. These tariffs are typically based on
day/night pricing with an additional daytime off-peak
rate.
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Tariff compatibility with specific technologies and
brands is increasing

More advanced customer propositions require supplier
management of customer assets. Interoperability will
make these propositions accessible to more
households.

Households get better rates combining tariffs with
supplier asset management

Over 300,000 customers allow their supplier to
manage EV smart charging, typically offering lower
household rates during charging.

Households can unlock large benefits by taking up
bundled propositions

Export tariffs that include installation of solar and
storage, bundled with an import tariff, and smart control
of battery charging, offer better rates to households.

© LCP Delta 2025



LCPDelta
Enabling Flexibility for UK Households

Purpose, scope and methodology

+

-

&

Create an aggregated industry picture that
highlights consumer uptake of residential
flexibility via tariffs and propositions

The data currently collected by Ofgem and
DESNZ does not reflect all emerging offerings,
and potential, of residential flexibility in the GB
retail market.

Energy suppliers are working at the forefront of
innovation but there is a lack of visibility within
government, regulators and wider industry of
their efforts.

This market study was commissioned by
suppliers representing 65% of the GB market
to highlight the wide scope of innovative
residential flexibility tariffs and propositions.
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* The report covers GB residential flexibility
tariffs and propositions, based on data from
EDF, E.ON Next, Octopus Energy, OVO and
So Energy.

* Import tariff data is from April 2024 and April
2025. Export tariff data is from April 2025.
Additional propositions are from July 2025.

» The scope of data collection has been
limited to suppliers. Aggregators, load
controllers and other service providers also
offering flexibility propositions are not
covered in this report.

» Data collection has been limited to number
of households on a product at a point in
time, with no further data collection on
households’ savings or household
satisfaction.

* Analysis of 160,000 rows of supplier data

submitted to Ofgem reflecting 19 million
household import tariffs, Smart Export
Guarantee (SEG) data submissions and
flexibility propositions.

This was complemented by proprietary and
bespoke information on each supplier’s
wider propositions and customer uptake of
"add-ons", “bolt-ons” and “campaigns”.

Market-wide data on these products is
currently hard to come by.

The suppliers that commissioned this report
consider that a regular market study can
provide a strong evidence base for policy
decisions on consumer flexibility, regulation
and protection in this nascent market.
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1 — Households are taking up smart ToU tariffs, but it’s early days
2.6 million households have Time of Use (ToU) import tariffs, with 250,000 switching to smart ToU tariffs last year

Household ToU tariffs by meter type
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2 million of the 2.6 million households on
ToU tariffs in this study have Economy 7 or
10 meters and simple, static tariffs with
cheaper overnight rates.

Last year, 250,000 households moved to
ToU tariffs requiring a smart meter, with
600,000 now having smart tariffs.

Smart meters can communicate and record
half-hourly usage and price changes,
allowing for more complex tariffs.

Suppliers are also offering smart ToU tariffs
where they manage EVs, batteries and heat

pumps, and reward households for flexibility.

Time of Use tariffs have rates for different
times of the day, reflecting peak and off-
peak periods, and are typically fixed for
months or years.

Dynamic ToU tariffs reflect half hourly
prices, changing every day based on the
wholesale cost of energy.

L
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FreePhase Dynamic is a tariff that
has three rates: red, amber, green.
These rates update every day based
on day-ahead wholesale prices. When
day-ahead prices go negative,
electricity is free.

Agile Octopus is a half hourly
dynamic tariff. Households can also
benefit from negative prices and are
protected by a price cap of 100p/kWh.

Next Pumped enables households
with a heat pump access to three
rates per day — peak, off-peak and
super off-peak.

So Unique offers customers tailored
peak, off-peak and super off-peak
rates which are unique to each
household.

© LCP Delta 2025
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2 — New types of supplier propositions are emerging

Flexibility from "add-ons" is becoming established with 2.9 million household sign-ups as of April 2025

Households benefiting from new

smart propositions
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Sources: data from EDF, E.ON Next, Octopus Energy, OVO
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Suppliers offering "add-ons", “bolt-ons” and
“campaigns” reward customers for
participating in flexibility. As of April 2025,
2.9 million households have signed up for
these propositions, compared to 2.6 million
households on ToU tariffs.

Customer benefit

The type of customer benefit differs
depending on the proposition and supplier.
1.7 million households are attracted by free
electricity, followed by 1.1 million receiving
reward points.

New market access

The Demand Flexibility Service (DFS)
accelerated interest in "add-ons®, with ~1.2
million households currently participating.
While a smart meter is required to access
these benefits, households do not need to
own low carbon technologies.

Note: Households may sign up to more than
one proposition.

¢
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Sunday saver

A weekday challenge where
customers are set a target to shift
their electricity usage outside of the 4-
7pm peak. Customers earn free
electricity on a Sunday if they meet
their target.

Octopoints

By participating in a range of
‘campaigns” customers earn
Octopoints. These can be redeemed
for bill credits, Octopus merchandise
or charity donations.

Power Switch

Customers receive bill credits for
participating in demand response
events.

Heat pump plus

OVO provides a specific rate for heat
pump usage with the ability to take
control for optimised usage.

© LCP Delta 2025



3 — Electric vehicle propositions grew rapidly
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Including "add-ons" and tariffs, households on EV propositions doubled from 250,000 in 2024 to 500,000 in 2025

Households on advertised EV propositions
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collected for this report
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EV tariffs are generally 2-rate offerings,
providing significantly cheaper overnight
rates for both EV charging and general
household consumption. They typically
require the installation of a smart meter, but
most do not verify that the household owns
an EV.

Managed control

Where smart charging is managed by the
supplier, either within the tariff or an "add-
on", suppliers require specific chargepoints
or EVs that they can communicate with and
manage.

"add-ons"

The number of customers having EV "add-
ons" doubled from 2024 to 2025, bringing
the total number of households with EV
propositions to 500,000.

Note: These figures primarily account for 2-rate
tariffs and "add-ons", and do not include all EV
users, such as those on dynamic tariffs like
Octopus Agile.

e-on
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Drive Smart

Two rate tariff with 6.5p/kWh between
12am and 6am. Must have an EV
supported by the E.ON Next Home

app.

So EV

Dedicated EV tariff offering cheaper
overnight rates requiring DVLA
certification that households have an
EV or hybrid vehicle.

Smart Charging “bolt-on”

An EV “bolt-on”, where customers are
paid £5/month in exchange for EDF-
controlled EV charging.

Charge Anytime “add-on”

An "add-on"™ which enables OVO to
control an EV charger to shift
consumption to lower demand times.
In exchange, customers pay a lower
rate for EV charging.

© LCP Delta 2025



4 — Smart heating tariffs are emerging

Between 2024 and 2025 ~15,000 households subscribed to smart heating tariffs

Households on smart heating tariffs
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Heating-focused electricity tariffs have been
around since Economy 7 meters introduced

off-peak tariffs in 1978, and the Radio

TeleSwitch service added hot water control
in the 1980s. Beyond these legacy offerings,

the market is shifting towards smarter
offerings.

Heat pump integration

Suppliers are beginning to introduce
propositions that connect energy tariffs
directly to the purchase and installation of
heat pumps, or that involve the supplier

actively managing the operation of the heat

pump for the customer.
Smart tariff growth

The substantial year-on-year increase in

households adopting smart heating tariffs is
not fully reflected in Ofgem’s reported data.

Smart heat pump tariffs can be identified by

name and are more complex than other

asset-focused tariffs. Having up to 7 rates
throughout the day, their development was
made possible by the widespread adoption

of smart meters.

J
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Heat pump tracker

A 10p/kWh discount between 4-7am
and 1-4pm on the Standard Variable
rate.

Cosy Octopus

An electric heating tariff with a daily
triple dip encouraging customers to
shift their heating consumption out of
the daily peak.

Next Pumped

Separate peak/off-peak hours with the
lowest super off-peak rates between
22:00 and 06:00 for households with
any heat pump or electric boiler.

Heat Pump plus “add-on”

Heat Pump plus is an "add-on".
Customers pay a dedicated rate for
use of the heat pump of 15p/kWh.

© LCP Delta 2025



9 — Technologies and brand compatibility is rising

Increased brand interoperability enables increased supplier control and more value to households

Suppliers are connecting to more devices

J
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To access the most value for households
some propositions have specified brands
(and models) which allow for greater levels
of connectivity between the supplier and
asset manufacturers required to participate
in flexibility value streams.

¢
~ 5 €DF

Suppliers are actively working to increase

the breadth of these agreements — both in

terms of brand agreements but also types of

assets — to enable more household

participation. on

Partnerships between service providers are
required to enable the growth of innovative
propositions and different stakeholders in
the consumer flexibility market.

The suppliers and their technology partners
are actively involved in standardisation
initiatives including Project Mercury and
Open ADR to accelerate the integration of
low carbon technologies with smart energy
systems.

Note: Brand compatibility is subject to change.
Stated ranges reflect currently published
requirements on suppliers' websites.

LCPDelta

Smart charging “bolt-on”

10 EV brands (Audi, BMW, CUPRA,
Mini, Nissan, Porsche, Seat, Skoda,
Tesla and Voltswagen) and 2
chargepoints (Hypervolt and myenergi

zappi).

Intelligent Octopus Flux
Intelligent Octopus Flux is available
for GivEnergy, Huawei, Enphase,
SolarEdge, AlphaESS and Tesla
Powerwall batteries.

Charge anytime “add-on”

Enables OVO to control EV charging
for Audi, BMW, Cupra, Mini, Porsche,
Renault, SEAT, Skoda, Tesla,
Volkswagen and Volvo EVs and
smart chargers from Andersen,
Hypervolt, Indra, myenergi, and
NexBlue.
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6 — Supplier management results in cheaper household rates

Over 300,000 households across "add-ons" and tariffs allow autonomous management by their supplier

Level of supplier management

Manual
Households actively manage energy decisions

Customer action required for optimisation
Customer manually adjusts settings and
timing for flexibility benefits

Scheduled
Households set schedules for their assets

Customer defines when and how devices
should operate
System automatically executes customer-
defined schedules without daily input
Autonomous
Within customer-set parameters, a third-party
controls household assets

Customer sets initial preferences for home
comfort and asset requirements

+
Supplier makes real-time optimisation
decisions responding to grid signals and

tariff or market price changes

10  Beyond Tariffs: GB household flexibility market monitor

The highest value propositions are
those where the supplier can automate
use of consumer assets, with
customers able to set parameters and
override actions if desired.

For customers this offers simple,
hassle-free propositions with market
leading prices. For suppliers this grants
the ability, and freedom, to participate in
a range of value streams include
wholesale optimisation and/or TSO and
DSO services.

Suppliers are managing assets driven
by system needs, to deliver value to
individual consumers without exposing
them to volatile market prices.

These offerings require interoperability
between the supplier and the assets,
open to specific selections of
compatible partners to ensure the
secure communication and control
required.

q
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Intelligent Octopus Go

Octopus automatically charges
customers’ cars when energy is
cheapest, providing 6 hours a day at
7/pWh for both EV and household
consumption. Compatible with 13 EV
brands and 10 charger brands.

Go Electric with smart charging
"add-on”

Smart charging EV is an "add-on" for
households on Go Electric or Evolve
tariffs. An EV “bolt-on”, where
customers are paid £5/month in
exchange for EDF-controlled EV
charging.

Next Solar Max

Is a dynamic tariff with 30-minute
price updates. E.ON manages the
battery to optimise for household
consumption and the wholesale price.

© LCP Delta 2025
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7 — Households unlock higher export tariffs with asset bundles
Of the 33 exports tariffs offered, 23 are bundled propositions

No. of households on export propositions

No. of No. of
propositions households

Basic SEG 10 10,000
Import tariff 11 52,000
Battery 3 4,000
Install PV 5 700
Install battery 2 600
Management 2 400

Source: April 2025 supplier SEG submissions

Range of p/kWh for export tariffs
45

40
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S 25
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< 20

Source: April 2025 supplier SEG submissions

Beyond Tariffs: GB household flexibility market monitor

All suppliers must offer the Smart Export
Guarantee (SEG), paying households for
solar exports. Basic SEG rates are 3—
4p/kWh, with higher rates available when
combined with import tariffs, solar, batteries,
or automation.

Tariff bundles

Where the household’s import tariff is
provided by the same supplier, the export
rate rises to 8-16p/kWh exported. If they
also have a battery, the rate rises to 10-
20p/kWh exported.

Asset installation

Installation of the solar system from the
same supplier have offered SEG rates of 15-
25p/kWh exported and with installation of a
battery 20-40p/kWh exported.

Automation

The highest rates are offered for households
which allow the supplier to manage the
battery for optimised import and export with
a range of 27-40p/kWh exported.

e-on

nexé

ENERGY
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Intelligent Octopus Flux Export
Intelligent Octopus Flux controls the
customer’s battery to maximise
revenue, by charging with solar or off-
peak rates and exporting to the grid
at peak-time.

Export Premium V2

Households with solar and/or
batteries installed by E.ON Next can
receive 21p/kWh for exports for 24
months.

So Bright

Export rate of 20p/kWh and eligible to
any So Energy customers who have
installed solar and battery system
with So Energy.

SEG Install Exclusive

OVO customers with solar and
batteries installed by OVO can
receive up to 20p/kWh exported.

© LCP Delta 2025
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EDF’s tariff landscape has many 2-rate tariffs
with price change frequencies ranging from
three-monthly (in line with Ofgem adjusting the
price cap) to more than 2 years.

Domestic electricity
accounts:

3 million

EDF also has several bespoke tariffs in
partnership with asset manufacturers, the most
prominent being Pod for EV related tariffs and
Ideal for heat pump tariffs. These offer more
favourable rates, and financing options. Asset
financing is also a theme with EDF export
tariffs, with the most favourable rates for
households installing solar PV and/or batteries
via EDF.

13 Beyond Tariffs: GB household flexibility market monitor

+

== EV specific tariffs

O0—0

Pod Plug and Play spreads the cost of a

discounted Pod charge point over a 2-year tariff.

The tariff offers cheap off-peak prices
(8.49p/kWh from 12am — 5am). Pod Point EV
exclusive still required a Pod Point Solo 3S
charge point but installation is not part of the
tariff offer.

EDF also has non-brand specific EV tariffs —
namely Go Electric and Evolve. Both offering
fixed 1-year contracts, Go Electric offers fixed
cheap overnight rates whilst Evolve tracks the
wholesale market offering variable prices
throughout the contract period. Both allow

customers to add Smart Charging as a “bolt-on”.

Battery/Solar specific tariffs

Empower Exclusive (PV and battery) and
Empower (just battery) are available to
households that install solar/batteries via EDF.
These are tracker tariffs (three monthly price
variations) and offer cheaper overnight rates
for battery charging.

LCPDelta

@ “bolt-ons"

EDF customers have the option to “bolt-on” a Smart
Charging offering to the Go Electric and Evolve EV tariffs.
Customers allow EDF to manage smart charging. For Pod EV
tariffs the customer consents to give Pod control of their
chargepoint for the purpose of smart charging via the Pod
Drive offering.

Sunday Saver incentivises households to shift consumption
away from peak hours.

Heating specific tariffs

Heat Pump and Save tariffs are available for households
installing an Ideal heat pump with EDF, whereas Heat Pump
Tracker is available for all manufacturers. Heat Pump Tracker
offers 10p/kWh off the standard tariff in the customer’s region.
Heat Pump and Power Tracker is a 3-year contract with free
electricity in December 2025, and the requirement to install an
Ideal heat pump via EDF.

The Export Exclusive and Export Exclusive V2 tariffs are
export tariffs for EDF customers that have installed a
combination of solar and/or a battery via EDF. These offer the
best export rates.

© LCP Delta 2025
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== EV specific tariffs

O0—0

Battery/Solar specific tariffs

Domestic eIeCt"c'ty Next Drive — cheap overnight rates fixed Next Solar Max - is a dynamic tariff with 30-minute price
accounts: for 1 year. Customers set their own updates. E.ON manages the battery to optimise for household
+ 4 7 m i I I io n schedule manually. Compatible with all consumption and the wholesale price.
- EVs and chargers.
Next Drive Smart — E.ON will Next Export Premium V2 is an export tariff offering a 24-
o o automatically smart charge the customer’s month fixed term at 21p/kWh. Households must have solar
The majority of E.ON Next’s consumer flexibility car (within set parameters). Customers panels and/or a battery installed by E.ON after 1st October
is enabled via 2 or multi rate tariffs, ranging in pay 6.5p/kWh from midnight to 6am. 2024.

complexity from off peak/ peak rates to tariffs
offering daily updates of half hourly prices.

PowerSwitch is E.ON Next’s first "add-on"
enabling any household, on any tariff to @ "add-ons"
participate in the Demand Flexibility Service.

Heating specific tariffs

PowerSwitch is the E.ON offering that Next Pumped — during off peak times customers pay below
enables customer participation into the the standard rate, for peak times customers pay above the
@L’_‘] Complete package Demand Flexibility Scheme. If standard rate. Eligible for customers with a heat pump or
{} households reduce consumption during electric boiler, super off-peak rates are between 22:00 and
E.ON Next Gen Home is a bundled subscription pre-notified events, they receive credit 06:00.
proposition. Households pay a flat monthly fee for into their account. This "add-on"is
energy costs and installation of assets including solar available to all households on any tariff.

panels, batteries and EV chargers. E.ON manages
the asset to optimise both home consumption and for
system needs.
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energy

Domestic electricity
accounts:

8 million

Octopus Energy offers a wide range of smart
tariffs for heat pumps, EVs, batteries, solar and
storage heaters.

Octopus tariffs appeal to a wide range of
customers from Intelligent tariffs that automate
asset flexibility, type-of-use 'Packs' offering price
predictability, dynamic tariffs linked to wholesale
costs and ad-hoc flexibility “campaigns”.

@% Complete package

Octopus Zero Bills enables customers in certain UK
new builds to have zero electricity bills, managing
and optimising the low carbon tech to support
system needs - and offsetting any household
demand in the process.

15  Beyond Tariffs: GB household flexibility market monitor

+

== EV specific tariffs

O0—0

Intelligent Octopus Go — Octopus
automatically charges customers’ cars when
energy is cheapest, providing 6h a day at a
super low rate for both EV and household.
Compatible with 13 EV brands and 10 charger
brands.

Octopus Go — 5 hours of cheap overnight
charging for home and EV. Compatible with
any EV or charger.

Intelligent Drive Pack — All your EV charging
for a fixed subscription each month, utilising
smart charging to charge at the cheapest (and
greenest) times.

@ Flexibility campaigns

PowerUps offers free electricity to users in
specific regions during times of high local
renewable generation. Saving Sessions and
Free Electricity are national offerings, offering
rewards and free electricity to all households
that opt-in and either reduce or increase
consumption depending on what the grid
needs.

LCPDelta

Battery/Solar specific tariffs

Octopus Flux is a combined import and export tariff with three
ToU rates to encourage self-consumption or selling to support
the grid during peak periods.

Intelligent Octopus Flux controls the customers’ battery to
charge with solar or off-peak rates and export to the grid at peak-
times, supporting the grid and offsetting the customers’ energy
costs. Intelligent Octopus Flux is available for GivEnergy,
Huawei, Enphase, SolarEdge, AlphaESS and Tesla Powerwall
batteries. Customers must also have solar PV installed.

Outgoing Agile is a dynamic export tariff based on day ahead
half hourly prices. Best for engaged customers with a battery.

Agile Octopus is a dynamic import tariff based on day ahead
half hourly prices. Great for battery owners or those who can shift
their consumption.

Heating specific tariffs

Cosy Octopus is an electric heating tariff with a daily triple dip
encouraging customers to shift their heating consumption out of
the daily peak.

Snug Octopus is the UK’s first smart tariff for traditional storage
heaters. Octopus controls when to turn on/off the storage heater
based on customers’ schedules. Offering 6 off-peak overnight
hours and an afternoon ‘boost’ to keep things toasty.

© LCP Delta 2025
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Domestic electricity
%\ accounts:
* 3.5 million

OVO’s flexibility offerings are delivered via "add-
ons" to their tariffs. OVO have an extensive
range of "add-ons" to enable additional flexibility
for dedicated assets (EVs and heat pumps), as
well as for households without large flexible
assets.
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@ "add-ons"

Charge Anytime is an "add-on"™ which enables OVO to control the customer's EV or charger to shift consumption
to lower demand times when there is more renewable generation. Charge Anytime customers can receive the
lower home smart charging rate any time of the day without any changes to their home tariff, for example, inflation
of the peak rate. The subscription model offers customers a range of monthly plans with a home and public
charging allowance plus other perks for a fixed monthly cost.

Power Move — incentivises shifting consumption from peak to off-peak times. Customers can win up to one year of
free electricity from prize draws with entries related to the amount of energy they have shifted. Power Move Flex —
is a call and response flexibility proposition which rewards customers for 'powering up' or 'powering down' when the
grid has extra capacity or when it is under strain. EV owners can also earn credits by plugging in their charger
during availability windows as part of this offer. This proposition is part of the NESO Crowdflex trial.

Power Move Charge Anytime — provides households monetary rewards for the time their EV is plugged in and
available for OVO to smart charge.

Battery boost — provides an asset specific rate for batteries. Ovo takes control of the battery to optimise when to
charge. All other household consumption is on the tariff rate. Heat Pump Plus follows the same structure but with a
dedicated rate for heat pumps.

D) = - .
Heating specific tariffs Battery/Solar specific tariffs
1 year fixed + boiler cover offers households one year boiler OVO SEG Install Exclusive - OVO
insurance and call outs in addition to a fixed unit rate for energy. customers with solar and batteries installed
2 year fixed + heating control tariff offers households a fixed by OVO can receive up to 20p/kWh export
price for two years in addition to a tado wireless thermostat. The price.

price of the thermostat is paid off over the two-year period.

© LCP Delta 2025
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Domestic electricity
%\ accounts:
300,000

So Energy is an emerging energy supplier with
a unique EV offering. The lower overnight
proposition required customers to prove via
DVLA they have an electric or plug-in hybrid
vehicle.

17  Beyond Tariffs: GB household flexibility market monitor
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== EV specific tariffs

O0—0

So EV offers a 6.5p/kWh rate for EV charging
overnight, plus any other household usage
between 12am-5am.

The tariff works with all EV and EV
chargepoints but must be able to prove via
DVLA certification the vehicle is electric or
plug-in hybrid.

@ Other variable tariffs

So Unique is a new offering allowing tailored
peak, off-peak and super off-peak rates to
individual households. Time bands and rates
will vary between households.

LCPDelta

@ Battery/Solar specific tariffs

So Bright offers households who have
installed a solar and battery system via
So Energy after 1st September 2023 a
rate of 20p/kWh. The price is valid for 12
months from installation.

© LCP Delta 2025
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Next Steps
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The evolution of residential flexibility propositions

This report is a snapshot in an ever-evolving / 4 Partnerships
sector. The companies involved are keen to

evolve these findings to keep pace with

industry innovation. Non-supplier &
There are many ways we could expand this participation =

report and welcome your thoughts and ideas.
. A | _
Here are just a few of our initial ideas! Customer savings

Customer
satisfaction
If you would like to be

involved in subsequent
reports, please get in

touch. Change over k
time +

Whole market coverage
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Contact us

Jon Ferris
Principal ‘
jon.ferris@lcp.com

o

Lucinda Murley
Senior Consultant
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