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Why energy insights apps matter

The front door to the energy transition

They’re how customers start
engaging with the energy
transition.

Not with a clever tariff or a technology
install; but by simply understanding their
own consumption and beginning to do
something about it.
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1. See what you use {((( AK

Customers begin by
visualising their energy use
— often for the first time.

2. Understand

!
N\ /
patterns and choices _ O -
H Apps help users link d N
energy use to behaviours, el
habits, and costs. +

_|_

3. Start taking control %

Now users are ready to
engage — to shift load, try
a tariff, adopt tech.
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The app landscape in 2025 is different from 2024 LCPDelta

Three routes to market. One shared goal: engaging the energy customer.

Last year’s white paper introduced a retailer-based This is no longer a retailer-only game. New players are
leaderboard to benchmark energy insights apps. building audiences — and raising user expectations.
This year, the landscape has shifted and so has our approach. :
. . . Vendor-built Direct to
We now track nearly 400 apps, including 115 from vendors selling Retailer built  (but retailer remains  customer (“non-
direct to consumers. These fall into three categories: route to market) retailer” apps)
Retailer-built apps: Created in-house by energy suppliers. Description In-house by White-labelled by Software companies
Typically, large user bases, with app quality varying widely energy S A SalliglliEaite
. suppliers consumer
(ratings from 2.0 to 4.8).
) _ Establishing eg. ~150 eg. ~125 115
Vendor-built, retailer-branded apps (B2B2C): Developed by connection
third-party vendors and white-labelled by retailers. These now
make up 58% of the top 30. Typical user High (existing Mixed Low—medium
Direct-to-consumer apps (non-retailer): Distributed directly by T CUEITImET S, e L =,
vendors. Still a small segment; only one app exceeds 1 million
users, and most are rated below 4.0. App ratings \(/;/igeSDér)ead Often decent Mostly <4.0
.04,
The table opposite compares the features of each type.
Comment Dominant Gaining ground New but growing
historically fast
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Adding a new ranking system alongside the old one LCPDelta

We now rate apps in two ways: one for year-on-year continuity, and one to enable fairer cross-market comparison.

Last year’s white paper introduced our Retailer Ranking, The 2025 report uses the legacy “Retailer Ranking” system for
based on user numbers, features, and commercial relevance. It retailers only. The new “All-app Ranking” allows all apps to be
gave a good sense of market impact but also favoured retailers compared.

with large legacy user bases.

. Ranking Includes user Covers all Used in 2024
J
This year, we’ve ad_ded a second §ystem to reflgct a fast- system Usecase . apps? report?
changing market. With 115 non-retailer apps now in scope (many — — & v % N < v
. : . : etailler etaller vs es 0] es
with no _|n-bU|It user base) we needed a fairer, cross-model R Retailer
comparison.
P _ _ All-App Whole > No 2 Yes » No
So, we now publish two rankings: Ranking market
. . . comparison
Retailer Ranking (as in 2024): Includes user numbers. Best for

year-on-year trends and benchmarking retailers.
Retaining the 2024 “Retailer Ranking” method enables like-for-like comparisons

All-App Ranking (new in 2025): Excludes user numbers. between retailers over time.
Allows fairer comparisons across all apps, including direct-to-

consumer platforms. The new “All-App Rankings” enable all apps to be compared without distortions

arising from retailers’ enormous legacy user bases.
This dual approach keeps continuity while reflecting how the
market is evolving; not just who's biggest, but who'’s best.
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What defines the best energy insights apps in 20257 LCPDelta

Based on our detailed analysis, we can confirm that the four-part model we identified in 2024 continues to correlate
strongly with high app ratings across markets and offers a practical design guide for tomorrow’s leading apps.

Components of a compelling energy insights app and insights from our research

Create an emotional hook

Most apps miss the chance to connect with users in
ways that drive behaviour change. Top performers
use features like peer comparisons to turn raw data
into something human, motivating and worth
returning to.

A

2. Personalisation

Tailor to the individual, not the average home

The best apps feel relevant because they are. They
offer live data, disaggregated views, and even
consumption forecasts, thus building trust and helping
users take informed action.

Energy Insights+ What makes a great energy insights app?

3. Action-led orientation

Turn awareness into action

with tools that empower

Information alone doesn’t drive change. Top apps go
further, offering remote control, personalised advice,
and budgeting tools that help users take charge of their
energy use.

4. Shaping the future

Help customers manage their green energy
assets, not just their consumption

Great apps don'’t just show; they enable. The very best
help users manage solar exports, automate home
loads, and charge EVs smartly.
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Retailer Rankings — Top 20 retailers with overall score

Scandinavian retailers dominate the market in 2025

The Top 20 remains dominated by the
Nordics, which is a region defined by
dynamic tariffs, digitally empowered

customers, and strong new energy uptake.

While user numbers still play a role,
standout features now separate the best
from the rest.

Notably, small players are thriving through

smart B2B2C partnerships — proof that
scale isn’t everything.
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*Fjordkraft scores twice owing to its “plus” version alongside its basic offer. Tibber is
listed in more than one country, and offers different versions, so appears three times.

* Energy Insights + subscribers have access to the Energy insights energy retailer apps dashboard
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https://research.lcpdelta.com/reportaction/EI_EnergyInsightAppDashboard_PBI/Toc

All-App Rankings — Top 20 apps with overall score LCRDElta

Retailers and non-retailers scored against each other, based on functionality and app rating only

DeSpIte the HSG Of non-reta”el’s, every Rank Retailer Market Score Retailer Market Score
app in the Top 20 still routes through a I ». I
e oP J D NCE N I s Ll 7
. c 9 TrondelagKraft A0 91 @ NEAS A/ENERGY % 79
The direct-to-customer model may offer
reach — but not yet results. 27@% s:: E c 82 O greenely c 78
-g— GodEl c 82 U skanska energi c 78
“ Karnfull Energi c 82 gEﬁEﬁai c 77
Some may be missing a trick: using Qirect Telinet Energ c - P fogenis c -
feedback loops to hone features, while © =
focusing their best insights into a B2B2C 57& © kraftringen c 80 % tibber - 77
offer. One I_eadlng developer told us that’s - o J— .
exactly their play. I\ = SN
c 80 % ¢ Gavle Energi c 76
L Q 79 (@) VI8RE * 75
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Methodology

Dataset, metrics and weighting for Retailer Rankings

Dataset, metrics and weighting for All-App Rankings
(includes both retailers and non-retailers)
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LCPDelta

Retailer Rankings — Dataset and benchmarking metrics for

retailer apps

It covers >390 energy insights apps from more
than 275 energy retailers and 115 non-retailers
across 25 European markets.

Due to non-applicability of the “% of customer
base registered for energy insights metric” for non-
retailers, the Retailer Ranking methodology
applies only to retailers. See the next slide for a
more refined methodology accounting for both
retailers and non-retailers.

Functionality insights LCPDelta

# of apps (of Total registered app Percentage of solutions with types of functionality
391) sers e

391 S0M

Registerad energy insights app users
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Theme Metric Weighting
Commercial #registered energy insights users 100k+ = 3, 50-100k = 2, 20-50k = 1,
<20k =0
% of customer base registered for 60%+ = 3, 40-60% = 2, 20-40% =1,
energy insights <20% =0
App rating (on Google Play Store) 4+=3,3-4=2,25-3=0,<2.5=-1,
no rating = 1
Entire section weighted x2
Establishing connection Social comparisons Yes = 4, no=0
Energy efficiency score Yes =2, no =0
Personalisation Currency Yes = 2, no=0
Disaggregation Yes =2,n0 =0
Consumption projections Yes =2, no =0
Action-led orientation Budgeting tools Yes = 2, no=0
Remote heating, A/C control Yes=2,n0 =0
Day ahead spot prices Yes =2, no =0
Energy advice Feedback loop = 3, Personalised =
2, Segmented = 1, Generic=0
Shaping the future Solar PV Self-consumption = 3, total
production = 2, export=1,no =0
EV smart charge monitoring Yes = 2, no=0
Home load automation Yes =2,n0 =0

* Energy Insights+ subscribers have access to the Energy insights energy retailer apps dashboard
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All-App Rankings — a new, universal methodology

All-app ranking compares retailers and non-retailers based on functionality and Google Play store ratings

The retailer methodology outlined on the previous
slide doesn’t apply to independent apps from non-
retailers, who must ‘work harder’ to attract users. To
account for this distinction and enable a fair
comparison between retailers and non-retailers, we
have added a new “All-App” ranking method, as
outlined opposite.

The “All-App” ranking is calculated from the app’s
functionality (weighted the same as in the Retailer
Rankings) and its rating on the Google Play Store.
The rating is essentially a reflection of customer
satisfaction and represents the closest proxy we have
for measuring the app’s commercial value, as it
comes directly from users.

To determine the final All-App Ranking, we double the

app’s rating then add its functionality score, as
explained opposite.

Energy Insights+ What makes a great energy insights app?

LCPDelta

Theme Metric Weighting
Commercial App rating (on Google Play Store) Rating x2
Establishing connection Social comparisons Yes =4, no=0
Energy efficiency score Yes=2,n0 =0
Personalisation Currency Yes =2, no=0
Disaggregation Yes =2, no =0
Consumption projections Yes =2,no =0
Action-led orientation Budgeting tools Yes =2, no=0
Remote heating, A/C control Yes=2,n0=0
Day ahead spot prices Yes=2,n0 =0

Energy advice

Feedback loop = 3, Personalised =
2, Segmented = 1, Generic =0

Shaping the future

Solar PV

EV smart charge monitoring
Home load automation

Self-consumption = 3, total
production = 2, export=1,no =0
Yes = 2, no=0

Yes =2,no0 =0

* Energy Insights+ subscribers have access to the Energy insights energy retailer apps dashboard
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More from our team

New Energy
Summit 2025

Back for its 24th year, our flagship
event returns home to Edinburgh,
bringing together Europe’s energy
transition leaders for two days of

insight, discussion and connection.

Webinars

The foundations of a great
energy app

Topics include what makes an
app truly impactful, how apps
engage customers and real-life
stories from Elmera Group.

WATCH NOW

New Energy
Summit 2025

The Caledonian Hotel, Edinburgh

8-9 October

Market performance, key
trends and market prediction
for 2024-25

Topics include current status and
outlook, how users and tools can
accelerate the transition.

WATCH NOW

Energy Insights+ What makes a great energy insights app?

Blog

Shaping tomorrow: How energy

companies can drive customer

behaviour

The path to a greener future runs
through consumers. So, why are so
many still disengaged?

Podcasts

TALKING
NEW ENERGY
“An LCP Delta podeast

Join show host Jon Slowe and guests to
hear key issues impacting the energy

transition.

LISTEN NOW

LCPDelta

Become a subscriber

Get expert analysis, data-led insights and
the latest thinking on the energy transition,
straight from our analysts.

Contact Nigel Timperley to find out more.

o @

Curious

LCP==

LCP’s podcast that explores the big questions
of tomorrow. We bring a fresh take on the
innovations and trends that are shaping the
business world and beyond — from Al to Gen Z.

LISTEN NOW

© LCP Delta 2025


https://www.lcp.com/en/pensions-benefits/insights/podcasts
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https://www.lcp.com/en/insights/blogs/shaping-tomorrow-how-energy-companies-can-drive-customer-behaviour
https://www.lcp.com/en/insights/blogs/shaping-tomorrow-how-energy-companies-can-drive-customer-behaviour
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https://www.lcp.com/en/events/new-energy-summit
https://www.lcp.com/en/events/new-energy-summit
https://www.lcp.com/en/energy-transition/insights/podcasts
https://www.lcp.com/en/events/the-evolution-of-energy-insights-apps-in-europe-empowering-tomorrows-customers
https://www.lcp.com/en/events/what-makes-a-great-energy-insights-app

Contact us

Nigel Timperley
Research Manager

+44 (0)7905 181162
nigel.timperley@Icp.com

About LCP Delta

LCP Delta is a trading name of Delta Energy & Environment Limited and Lane Clark & Peacock LLP. References in
this document to LCP Delta may mean Delta Energy & Environment Limited, or Lane Clark & Peacock LLP, or both,
as the context shall require.

Delta Energy & Environment Limited is a company registered in Scotland with registered number SC259964 and
with its registered office at Argyle House, Lady Lawson Street, Edinburgh, EH3 9DR, UK.

Lane Clark & Peacock LLP is a limited liability partnership registered in England and Wales with registered number
0C301436. All partners are members of Lane Clark & Peacock LLP. A list of members’ names is available for
inspection at 95 Wigmore Street, London, W1U 1DQ, the firm’s principal place of business and registered office.
Lane Clark & Peacock LLP is authorised and regulated by the Financial Conduct Authority and is licensed by the
Institute and Faculty of Actuaries for a range of investment business activities.

LCP and LCP Delta are registered trademarks in the UK and in the EU. Locations in Cambridge, Edinburgh,
London, Paris, Winchester and Ireland.

Copyright © 2025 LCP Delta.

https://www.lcp.uk.com/emails-important-information contains important information about this communication from
LCP Delta, including limitations as to its use.
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Vaibhavi Sharan

Analyst

+44 (0)7832 635599
vaibhavi,sharan@Icp.com

Disclaimer and use of our work

To the greatest extent permitted by law, unless otherwise expressly agreed by us in writing, LCP Delta accepts no
duty of care and/or liability to any third party for any use of, and/or reliance upon, our work. This document contains
confidential and commercially sensitive information. Should any requests for disclosure of information contained in
this document be received, LCP Delta request that we be notified in writing of the details of such request and that
we be consulted and our comments taken into account before any action is taken.

Where this report contains projections, these are based on assumptions that are subject to uncertainties and
contingencies. Because of the subjective judgements and inherent uncertainties of projections, and because events
frequently do not occur as expected, there can be no assurance that the projections contained in this report will be
realised and actual events may be difference from projected results. The projections supplied are not to be
regarded as firm predictions of the future, but rather as illustrations of what might happen. Parties are advised to
base their actions on an awareness of the range of such projections, and to note that the range necessarily
broadens in the latter years of the projections.
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